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NORMS
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This is a meeting of the GO 

Team. Only members of the 
team may participate in the 
discussion. Any members of the 
public present are here to 
quietly observe.

We will follow the agenda as 

noticed to the public and stay 
on task.

We invite and welcome 

contributions of every member 
and listen to each other.

We will respect all ideas and 

assume good intentions.



YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future. 

GO TEAM BUDGET DEVELOPMENT PROCESS
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Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Choices



Step 1                             
Review and 
Update 
Strategic 
Plan

Step 2 
Principals: 
Workshop   
FY 25 Budget

January 17 

Step 3              
GO Team 
Initial 
Budget 
Session

January 17 – 
early February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review

February 
(supports needed, 
specific 
challenges, 
coaching)

Step 6               
Principals: HR 
Staffing 
Conferences 
Begin

Late February  – 
Early March   

Step 7      
GO Team 
Final Budget 
Approval 
Meeting

Budgets 
Approved by  
March 15

GO Teams are encouraged to have ongoing conversations

Step 5        
GO Team 
Feedback 
Session

February – 
ongoing if 
necessary

Overview of FY ‘25 GO Team Budget Process



Budget Allocation Meeting

What
The first GO Team meeting is when the principal will 
provide an overview of the budget allocation for GO Team 
members and the general public. 

Why
This meeting provides an opportunity for the principal and 
GO Team to ensure alignment on the school’s key strategic 
priorities, gain a deeper understanding of the budget 
allocation, and provide input to drive the direction of the 
draft budget. 

When
End of January- Early February



FY25 BUDGET DEVELOPMENT PROCESS

Principal’s Role
• Design the budget and propose 

operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role
• Focus on the big picture (positions and 

resources, not people)

• Ensure that the budget is aligned to the 
school’s mission and vision and that 
resources are allocated to support key 
strategic priorities
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North Atlanta High School Strategic Plan 
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North Atlanta HS 
Strategic Plan

Priority Ranking
Insert the school’s priorities from Higher to Lower

1. Improve student mastery in the content areas of Math, Science, 

Social Studies, and ELA by implementing best practices that will 

ensure rigor. 

2. Provide greater support for at-risk students. 

3. Implement all IB Programmes (MYP, DP, & CP) with fidelity 

through utilization of the IB Programme Development Plan 

(PDP), including expanding program diversity. 

4. Improve student graduation rate. 

5. Ensure that instructional resources and supplies are available to 

very teacher and staff.  

6. Develop a positive, informed, and engaged school community.

7. Support efforts to build community and school spirit. 

Higher

Lower



FY25 Budget Parameters

FY25 School Priorities Rationale

Improve student mastery in the 

content areas of Math, Science, Social 

Studies, and ELA by implementing 

best practices that will ensure rigor. 

NAHS students will be College and 

Career Ready when they graduate. 

Provide greater support for at-risk 

students. 

Students will be able to graduate in 

four years. 

Implement all IB Programmes (MYP, 

DP, & CP) with fidelity through 

utilization of the IB Programme 

Development Plan (PDP), including 

expanding program diversity. 

IB and DLI are programs that are 

proven to successfully prepare 

students for college. Diversifying these 

programs provides an opportunity for 

all students to benefit from the 

programs. 
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FY25 Budget Parameters

FY25 School Priorities Rationale

Improve student graduation rate. Overall Rate: 93.3

4 Year: 94.19

5 Year: 91.56

Ensure that instructional resources and 

supplies are available to very teacher 

and staff.  

Teachers need to have the resources 

need to be effective and for students 

to thrive. Without adequate resources 

nothing in the strategic plan can be 

achieved. 

Develop a positive, informed, and 

engaged school community.

Students are more engaged when their 

parents/ guardians are engaged. 

Support efforts to build community 

and school spirit. 

Building community helps connect the 

students to the school. 
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Discussion of Budget 

Summary
(Step 4: Budget Choices)
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EXECUTIVE SUMMARY
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This budget represents an investment plan for our school’s students, employees and 

the community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and 

direction.

The proposed budget for the general operations of the school are reflected at 

$23,975,903

This investment plan for FY25 accommodates a student population that is projected 

to be 2326 students, which is an increase/decrease of 33 students from FY24.
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School Allocation
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School Allocation



QUESTIONS? 
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NORTH ATLANTA

HS BUDGET 

FEEDBACK 

DISCUSSION



Budget Feedback Meetings

What
The GO Team feedback session(s) should be scheduled for the 
principal to provide an overview of the school’s draft budget for the 
GO Team members and the general public.

Why
This meeting provides an opportunity for GO Teams to discuss how 
the school’s budget has been allocated to support the programmatic 
needs and key strategic priorities. 

When 
Meetings must be held in February before staffing conferences. May 
be combined with the allocation meeting (as needed), if the GO Team 
has completed strategic plan updates and ranked strategic priorities.
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Descriptions of Strategic Plan

Breakout Categories

1. Priorities: FY25 funding priorities from the school’s strategic plan, ranked by the 
order of importance.

2. APS Five Focus Area: What part of the APS Five is the priority aligned to?

3. Strategies: Lays out specific objectives for school’s improvement.

4. Request: “The Ask”  What needs to be funded in order to support the strategy?  

5. Amount: What is the cost associated with the Request?
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Priorities
APS FIVE Focus 

Area
Strategies Requests Amount

Increase level of rigor 
and relevance (example- 
please remove)

Fostering Academic 
Excellence for All (example- 

please remove)

Implementation of guided 
reading training for all staff 
(example- please remove)

Purchase an additional 
Teacher

(example- please remove)

$84, 134

(example- please 
remove)

Improve student 
mastery in the content 
areas of Math, Science, 
Social Studies, and ELA 
by implementing best 
practices that will 
ensure rigor.

Fostering Academic 
Excellence for All

Provide greater support 
for at-risk students

Building a Culture of 
Student Support

Implement all IB 
Programmes (MYP, DP, 
& CP) with fidelity 
through utilization of 
the IB Programme 
Development Plan 
(PDP), including 
expanding program 
diversity.

Fostering 
Academic Excellence for 
All

19FY25 Strategic Plan Break-out



Priorities
APS FIVE Focus 

Area
Strategies Requests Amount

Increase level of rigor 
and relevance (example- 
please remove)

Fostering Academic 
Excellence for All (example- 

please remove)

Implementation of guided 
reading training for all staff 
(example- please remove)

Purchase an additional 
Teacher
(example- please remove)

$84, 134
(example- please 
remove)

Improve student 

graduation rate.

Fostering 
Academic Excellence for 
All

Ensure that 

instructional resources 
and supplies are 

available to every 
teacher and staff.

Equipping & Empowering 
Leaders & Staff

Develop a positive, 

informed, and engaged 
school community.

Create a System of School 
Support

Promote 211 day school 
clerk to 231 day.

$3,500 increase in 
salary

Support efforts to build 
community and school 
spirit

Create a System of 
School Support

20FY25 Strategic Plan Break-out



FY25 Budget by Function (Required)
*Based on Current Allocation of School Budget 21



FY25 Budget by Function (Required)
*Based on Current Allocation of School Budget 22



DISCUSSION OF 

RESERVE 

AND HOLDBACK 

FUNDS



Priority #1 APS FIVE
 Focus Area

Strategies Requests Amount

Improve student 
mastery in the 
content areas of Math, 
Science, Social 
Studies, and ELA by 
implementing best 
practices that will 
ensure rigor. 

Fostering a Culture 
of  Academic 
Excellence for All
✓ Data
✓ C&I

The bulletin boards school-wide 
will be revamped to reflect EOC, 
SAT, and ACT specific content and 
test-taking strategies. This includes 
this creation of posters with 
Milestone EOC, SAT, and ACT 
questions. 

$5,000

Create an incentive program for 
students who improve attendance,  
behavior, and grades during the 
school year.  This initiative will be 
geared toward subgroups – ELL, 
SWD, Hispanic – but not exclusive 
to them.

$40,000

TOTAL $45,000
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Plan for FY25 Leveling Reserve

$312,851



Priority #2 APS FIVE
 Focus Area

Strategies Requests Amount

Provide greater 
support for at-risk 
students.

Building a Culture of 
Student Support
✓ Whole Child & 

Intervention
✓ Personalized Learning

Create an after-school tutorial 
program that is not recovery. 
Teachers will be paid to work with 
students in real-time on current 
content.  This program will include 
senior teachers to work with seniors 
in jeopardy of not graduating on 
time.

Teachers will be 
paid for additional 
tutoring beyond 
what is required.

$60,000

Provide each department with a 
laptop cart for students without 
technology. The master teacher 
leaders will take the lead.

$50,000

Revamp in-school suspension room 
with upgraded technology and 
resources to become a proper 
intervention/support room.

$20,000

Provide personnel to provide 
structured  intervention support in 
the ISS/intervention room. 

Hire Attendance 
Specialist $124,000

TOTAL $ 254,000
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Plan for FY25 Leveling Reserve

$312,851
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Priority #3 APS FIVE
 Focus Area

Strategies Requests Amount

Implement all IB 
Programmes (MYP, DP, 
& CP) with fidelity 
through utilization of 
the IB Programme 
Development Plan 
(PDP), including 
expanding program 
diversity.

Fostering a Culture of 
Academic Excellence 
for All 
✓ Data
✓ C&I
✓ Signature 

Programming

Create Pre DP/CP 
mentoring program to 
conduct bi-monthly check-
ins. Teachers will provide 
support to 10th grades for 
full year and 9th graders in 
second semester.

Teachers will be 
provided a stipend.

$13,851

TOTAL $13, 851

Plan for FY25 Leveling Reserve

$312,851



SUMMARY OF POSITION CHANGES TO 

SUPPORT THE STRATEGIC PLAN

CREATED REMOVED
Attendance Specialist - 202
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Summary of Changes 
Principals: Please provide a summary of the impact of these changes and how they relate to your strategic plan.
Having an attendance specialist manage the ISS/intervention room can enhance the school's ability to address student issues, support at-risk students, 
and promote a positive and supportive school climate for discipline. The expertise of the attendance specialist can maximize collaboration with 
students and families to contribute significantly to the effectiveness of interventions aimed at improving student outcomes. Overall, transforming the 
ISS room into a proper intervention space, inclusive of an attendance specialist, aligns with a more holistic and proactive approach to student 
behavior management and support. It reflects a shift towards promoting positive behavior, fostering academic success, and nurturing the social-
emotional well-being of all students within the school environment, with particular focus on at-risk students.



QUESTIONS FOR THE GO TEAM TO 
CONSIDER AND DISCUSS
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• Are new positions and/or resources included in the budget to 

address our major priorities? 

• Do we know (as a team) the plan to support implementation of 

these priorities beyond the budget (ex. What strategies will be 
implemented)? 

• What tradeoffs are being made in order to support these priorities? 

Are our school’s 
priorities (from your 

strategic plan) 
reflected in this 

budget? 

• Cluster priorities- what staff, materials, etc. are dedicated to 

supporting our cluster’s priorities? 

• Signature programs- what staff, materials, etc. are dedicated to 

supporting our signature program? 

• Are there positions our school will share with another school, e.g. 

nurse, counselor?

How are district and 
cluster priorities 
reflected in our 

budget? 



Where We’re Going?
Our next meeting is the Budget Approval Meeting

What:

 During this meeting we will review the budget, which should 
be updated based on feedback from the staffing conference, 
Associate Superintendents, and key leaders. After review, GO 
Teams will need to take action (i.e., vote) on the FY25 
Budget.

Why:

Principals will present the final budget recommendations for 
GO Team approval.

When:

All approval meetings must be held after staffing 
conferences. Budgets must be approved by March 15th.
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What’s Next?

• February

• HR Staffing Conferences (Late February)

• March

• Final GO Team Approval Meeting (AFTER your school’s Staffing Conference 
and BEFORE Friday, March 15th)
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Thank you
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